® A note from Collins Nairobi, October 2026

The first version is easy.
The edge cases are the job.

I've been shipping software since 2020: marketplaces, e-commerce
tools, document and image Al, SaaS dashboards, booking apps, and for
the last two and a half years a lending platform used by more than 6,000
people. Different industries, same lesson.

01, what you build 02, how you build

A workflow that's 98% right Use Al every day. Don't let it
is a workflow somebody fixes decide what's true.

by hand every morning. | use agents to trace, test and ship faster.

I'd rather ship the version that handles Every outputis checked against real data
every case and explains itself than the before it reaches production.
one that ships a day earlier.

At Cloover that meant taking the work nobody else wanted to open: a broken
reconciliation, the compliance audit behind a guarantee, corrections made directly
against production data. | was first reviewer on other people's code, the name new
engineers were pointed at, and the one who inherited systems when their builder
left.

Today | build for founders and teams who need a product that works end to end, in
whatever industry it lives in. Remote from Nairobi, on European hours, with clear
scope and no surprises. If that's how you like to work too, let's talk.

Colline Kiptoo

Software Engineer

collo060@gmail.com- collinskiptoo.site
linkedin.com/in/collins-kiptoo - github.com/SoiCollins
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